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. ~ FOREWORD

The purpose of this study was to deflne the role of the
community college president in terms. of (1) the tradltlonal past,
(2) the evolving-present,;and (3) the future.

. MNEED o L N

’

The need for. the study was based on the’ rapod growth of new

_communlty colleges sincé the 41linois Junlor College Act of 1965 !

-

', ' " This A$$ was desogned to make provus1on for all communlties to have a

college which further necessttates the need for defining the community
college presldent s role.  The role was, forgthe greater part, one of

newness and in the process of ''coming of age' needing clarification. .~

DEFINITION OF TERMS

fa

L Administrat ion
o In'thfc study, adm{nistration pertainS‘to“coilege deans,
_ / ‘ bqrsars{\registrars, ;;§ trqllers, lihrarfans, and  any per;cns

N designafga\asydirectdrsfl o T ' '

-/

0 JYstate of I1linois,\74th General Assnmbly, The Laws of
111inois, Vol. | (Springfield:. State of Ii]|noes, 9355, Pp.
1528-1558. . o




" President . : .

Analxsss SR S o T .ihff

A'Studnes of the School Supcrlntendcnt (Ncw York: John Wiley. and

'f'Conmunity College -

4+

Communlty college as used- on thls study, ls used synonymously
wlth the former two-year, junlor college, now communlty college

IWOperated under the durectlon of the 111inois Board of ngher EducatIOn

‘o
7

and coordlnataon of the Illln0|s Communlty College Board
S A

. S --’( ' '. . < .
. Faculty ﬂ_ ' . o ' ‘ S

L3

L Faculty, in tHls study, pertalns to persons teachlng or

counsellng under a full ~time. contract at a publlc cOmmunlty college.

BN

Lérgeﬂﬁoﬂleges A, , RN . B o

A

Large colleges, Jn this study, |ncluoe _those publlc community

colleges w;th full ~time student enrollménts/of 2,001 or more.

. s
. .

Y . .o . -

oo - N -

1
LI C ot R

President, as used in this study,npertalns to the chief

‘adminlstrator'o(‘the~public communityotwo-yeat'collegc.

Role

Role, in thlS study, IS a sét of expectataons applled to an

ancumbent preSndent the expectatxons applued were in. terms of his/
C !

her pe>¥ormance as presented by Gross in Egploratnons in. Role
27

.
N

2lieal Gross and others, 3ploratlon in Role Analysis:

@

A

Sons, Inc , 1958)




. 3
‘ Rurafﬁi R : | LY R - ' R
bi' " : _Rural, inythfsfstudy,.pertaihs'to colleges located In'rural
. settings'qutsidg of city limits, _ , .
'_FSmall Colleges N e ‘
Small éolléges, inithis_study,'ithUde those with a student
| enrol Iment (FTE) of 2,000 or less.
Status .-
.. Status, in.this;study,‘référs £0'board‘members, pré%idents,
L “administrators, faculty, snd students. . L . _ < L .
L !7 . - ) ¢ " ! :
Students - ,,'/»
/students,:ih this study, pertain €6 students designated as ,
.:_;’/;945/?ng full-time day students at a publié commUnity_college.

Urban Colleges
Urban coileges,*in'this study, pertain to colleges within

town and city limits. a E ' T

'DESIGN AND PROCEDURES OF THE STUDY
The procedures for this study incjuded‘an examination of the o |
' .- literature, including texts, journals, periodicals, and. abstracts of" -
- - ‘ o . R : T
) authorities in the field of college and university administration iny, A

geﬁeral,’and specifically cdmmunity’colﬁége adminiétréfion.as'réiated._ . P

to the president. A search'of;reseafch,reiated to the president's

- role acﬁivities was done through birect Access to Reference




1

g

cof Illnois.® . - T T e

" Information (DATRIX), awéérvice of XerOxﬁUnfversity.hicrofllms;

Educatlonal Resources lnﬁormat[on Center (ERIC), ahd Swen Franklln

ot

Parson'lerary., The review of :esearch uncluded the examinatlon of

o

four related‘doctoral dussertations and‘fuve abstracts.3

£

o Data for thls study wereﬁhollected by»the use of a. questIOn-'

naireh whlch was mailed out to Ill:nous publnc community college

board members and pres idents, and random samplings of admunlsxrators.:;

faculty, and_studen, from the forty-seven publuc communlty col]eges‘

b R ’ ‘

|

" REVIEW or LiTERATURE. S

.
. ,' . s . . ]

v The review of llterature |ncluded the wratungs and reSearch
. .5 -T . a::

whlch had spectal relevance to the study toplc - The revTew tncluded

the follow:ng: (1) a revuew of llterature deaFing with'college

3 .

presidents' role activities xn the Uni ted States, (2) a revsew of

-

research prevsousiy conducted dealung wuth the pres:dents role

A

. actuvntles, and (3) a review of questlonnalres related to leadershnp

\ - . . R
roles in secondary edueatnon.t. CRR " - .

N ]

'RESEARCH QUESTIONS AND FURPOSES OF THE STUDY
There appeared to.be a need for role performance copsensus

i
\

"3See Appendix A, Summary of Research.y* o ,»?\
hsee Append;x B for thP study questlonalre t/" 0

Ssee Appendix C for the . col]ege llétsng. s

bat
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o

among local community college board members, admanlstrators, faculty.
7 and students to reach toward the “'ideal" and avoid confllctlng role

expectatlons. Thus, the follewsng research. questlons were stated

'.l. "Presently, in what'ways do the. two-year, public communlty
college presldent's pnesent role activities vary from the presldent's

role activities as’ perceaved by board members, admlnnstrators,

- .

facultlesq and students? T

B .
. -

'g.‘ Has the publlc commun:ty college pres:dent s role
L IAN .

-

'expectat|on changed. in. the past ten years? o S

The purposes of thls study were." .
to determlne the present role activities of the publlc
communuty college preS|dent and determlne |f these differ c;cordnng

3 . . I . “

3 . N -
. ¢ .

to pressdentsw board members, admsnnstrators, fatultnes,'and students

s

R

vzew1ng the presndént’

2
R

2.

L7
T °

@

-

kd
EY
P
- -

to determlne if the snze of an’ :nstltutnon affects the

5

oo T © V.

perceivedmpresent’role‘activities.pf the college presldent as

and students;

3.

“':4

a

perceived by presidents, board me'n_lbers,l ag@inistrators, faculties, -

- “
- “

2 ~. M Y

E

4

to determine if the type of an. |nststut|on, urban or

- rural,
* t o {

affects the percelved present role act@yltles of the’ college o

» . \,

i)
president as perceﬁved by presidents, board members, administrators, \
: Al : T -

facultnes, and students; and

o k.

[
FRAN
}

‘v

/A
1

the perce|ved role actuv»ttes and whether thlS performance affects the

perceivedupresent'role act1V|t|es

of the college presndent as

,:;K. i- N _i /CK

to- determlne |f the pres;dent is now! performnng each of




) . FN . ) . o R ¢
A . ) : . . Lo

.~ perceived by presidents, board mempers, administrators, facultles,
" and students. S SEEE P ' . R
. . - - ~ "'D‘ - . . . e
DU This study reViewed the’pérformance role acthitles of the
. E ]

'presldent ln relatlon“to the community college Segments, namely

'presldents. board members, admlnlstrators, faculties and students--'
ilmplnglng forces ‘and interdependent in’ shaplnq the focus and
direction of the college The study’ |nterpreted. \‘rough an
examlnation of |nterdependent actzvntles, a consolldated performance
. - role set whlch mlght possnbly be utlllzed as a gusde for comﬁunlty

2 N y-

college-presldents of-today and in the future.- - L
HYPOTHESES - S

The hypotheses of this study were. -

i. The present college presndents perceived‘role‘éctivity-

expectatlons are di fferent according to the perception of presldents,

. board members, admunlstrators, facultles, ‘and students.

2. The present college presudents percelved role activlty

\ . expectatlons are dufferent when analyzed by size of college--0 to\

L4

-l 3. " The present college presndents perceived role activitie

T~
1

4
\.\

\K . L are different when analyzed by type of college--urban/rural

' \ Y
k. The\gresent college presidents® perceuved‘role activities

are different as perceuved by presndents,»béard members, admlnls-

trators;" facultles, and students whether the presudent is euther

performing or not performlng hlS role-actLV|t|es.

g}
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siemn'r.A"Nce br, THE STUDY e

: / - ; ! ‘ - ‘_ i . E)
. i . . .t | . L
'Thomas F O‘Connell pressdent of. Massachusetts' Berkshlre

‘A

: Community College stated “The llnchpln of any college is the

.presldent.‘ Perhaps we can learn somethlng useful about the communlty'

“college by focuslng on its presidént and his |nfluence U6
The presldent was vleyed as belng\ln an “|dentlty crnsls

‘growing out of the college s identuty crusus whuch in turn, sprlngs ‘
. N \
wout of the LI endurnng efforts of Junuor college leaders to o

fashcon it lnto a unlque educatlonal \nstltutlon “7 St became evident

that ", .'. there has been shlft in the tradltlonal sources of power

whlch have balancad the ele nts of college governance "~ and the \ 5
- \\.'-‘
community colleges have no escaped thls shlft."8 The |ndicators ’

.polnted to the fact that the ", ;'Q power may not be - ln the boards or

the presldent or even in the new: faculty unions. ud, The ongoing seargh

-’

| 'for lmprovsng ‘and flndung o ce better ways of.rshnlng a co]lege ust

"focus on several essentlals but none more lmportant.thanethevpolicy

. | . .
_'makers and admlnlstrators themselves 0 . _—

s

A

,_eéThomas F.. 0 gonnell Coﬁmunrty éolleges A'Presldent%s View,
{Chicago: UnlverS|ty of ll]anlS Press, 1968), p 109. -

7Arthur'll. Cohen and Associates, A Constant Varlable (San

Franclsco Jossey - Bass, Inc., Publushers, l97l) p. 5. o
- Bjames I Wattenbarger “'Who Really Has the Power?“ Communutx
and Junlor College Journal, Vol. hh No. 2 (October, l973) 10.

<

9Wattenbarqer, p. 10.

- . ¥

, IOW|ll|am -G. Shannon; Maajc [5|c] approaqh " Community and '
AJuﬁlor.College Journal, Vol, 44, No 2 (Octher,\l973) p 6. R ~




. ° ¢ B . v -
¢ 1 - L. S . TR . *. .. . . L @
>

. The ldentlty Crisls of the~presldent s role relatlve to

[strative: practice can be readily contrasted “e v

ull 'The American college'administrator

§

,,' o “traditional adml
Ce ‘Nith_,merglng techniques.

”was considered by Thornton to be in loco parentls. Theépresident.;

v N aud,later the dean._were perce:ved by Thornton te have- as much right

¢ -

, es'the~parent to'conirol'and induiré‘into:the activities of the . ‘

+* - . ) .\"
N 8
) stUdent and forbld or chastise without" concern for Inherent rights of -
: . s = ‘ +
PR , \ T

the.ondividual. ‘He stated that faculty members were. also subject to '
dinection'and control by'the president. The typncal college president

T was perceived as benng SR completely autocratnc decidnng on

: fﬂ C ) apponntments, tenure, salqrses, budgets, and conditions of work "JZ

[ / \

S o - According to the literatur . communlty college presidents haverbegun .
: . " . T 'b . . ' \ - ) . b ‘\ 
to cultivate more effective| ways of administering their roles so that

- R growing frustrations of'faCSJty and students can re ult in effective - i’
- S ¥ Ty : . :

change. ' ' A

-:1 ) . Shannon lndicated ¥hat as- socual chanqe OCCLrS, the communnty
college presudent has been, and will contlnue to be, confronted w:th
the problem of redefinlng hls role through changnng activities.

Shannon - reported for example. a’ presudent works toward developing .
L ¢
« « . Q dynamic equullbrlum of pollcy and energy whnch characterlzes

the effective college.“’} . i‘.' T A _ SRR \
e N S o R
\“‘ . - \. 3 e‘ <v ‘ . ) .. ‘ ) . \
]'James W. Thornton Jr., The Community Junior College (New
York: . John w:ley & Sons, lnc., 1972)% p, V1h.

12

Thornton, p. 115,

‘I3$hannon, pe B




Studles related to presldents reviewed ln the: literature

1l o

dur!ng the past fi fteen years have prlmarily focused upon the four- L o

/!

year coliege or unlversity president. lntervnews and general surveys

provnded theldata for these deSCflpthe stud;es.l The president s o
S b=
role activities were described asabeunglln a state of flux. Role .

actfyyty'perceptioh, both internally and externally, wa§<expressed _
. v : S L N T e
ln‘terms of vagueness and uncert‘“nty. There appeared to be general

AN
.

varfance and lack of - clarlty of the p?esudent s, role actuv:ties by K

- v e

. presldents, board members, admlnistrators, facultnes, and students.

Iy A generailzed summary of the redieg of literature lndicated ~. r:'w z,j'f
that'theﬁorganiiationaﬂ#strdeture, positiog,fand size of a college ,/ ;-
arevdfrectdy-related torthe‘preSIdent' ﬁdleu 'Additjepaily, thei'
:position expressedlin the i}terature‘deseribed tbe‘president{s role

. . . . 4

.as one of vagueness‘and4uncertainty-Iackfhg'cohesion and clarity from

. ‘the majority of perspectives.

- 7.

L - The publfc cemmunity collége was recognized as a series of

-,communitaes or, accordung to Kerr, can be labeled a multlunlversity.‘u_
‘Kerr ¥eported that the maJor task of the\college or unuverssty ‘ L - ();
‘ :ncluded (l) the development of knowledge to prod?de for local and, .
area cutizens',resoonsubl\ltles, (2) natnjhbl responsubulltles, and
‘b'; ‘(3) for the purpose of knobledge itself whlch generally provides a

~

- servuce.to,man.IS"xThe sertes;of communities ln_the'community college3' co

‘“Clark Kern, The Uses oﬁ the ‘Oniversity (Cambridge, v

R

Massachusetts s Harvard University Press, 1963), P. Vi
7

‘5Kerl‘. p. Vi : ,?‘/ .
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i "

or "multlcollege." and its leadership was percenved as being an- entlty‘

of the unlverslty-at-large and part of the total communlty.'6 ln thls’t

- role, the communlty college ‘can’ be held, dlrectly accountable for some
/ B of the same respon;ibllltles as the unSversrty plus an area of

specialized servuceb. Kerr described the evolution of. knowledge which

/ ' \brings changlng forces in socxety as an imperatuVe signal for the

admlnlstra or to evolve new, college directlons which wull have a

. '/ ' varled long-range effect 17 o o
B i ' .
/ : A Presndents of colleges have .been percelved in a number Ofe

)

' roles, :hat is, performlng a number of varled actlvltles Kerr
lﬁentifled the presndent of the large unuversnty, or. what he calls the

.multiunige;:uty, and’ the communlty college presndent .as mediator=

opposed to an educa%or-leader The presndent s role

innovator
wasfto meoiate between-and among the various commuhltles of(students.
" faculty, admlnlstratons, and the communlty‘at l\arge.]8 L_ | S
) Baldrldge, |n 197l, percelwed unlversnty governance as falllng
into one of three categorles,‘namely, polltxcal bureaucratlc, or-
'hcolleglal 19 Thls :tudy dsd noﬁbencompass the poSS|b|l|ty of role

E defuned in all three categorles, whlch would be another means of
"‘.".7.. .-.\ \ ‘ .

» . . \

- ]6Kerr p. 88

|7Kerr, p. 88

ey o

y ‘
‘Bﬂlchael R. Ferrarl\\RLoflles of Amerlcan College Presndents
(East Lansnng, chhlgan anhugan\itate UIlverSIty, 1970), p. 13.

19

by

~
J.. Vlctor Baldrldge Acadom:c ‘Geyagnance (Berkeley,

m"‘ Californua McCutchan Publlshlng Corporatron, 71)

ot

L}

/
e




N

o " garetaker. (New York, N. Y.:
- 72‘0L. | | |

N ' o . B 1)
: ’ i - _ o . !

‘,(n.';‘.".,- "/ ok . . ‘
P lnterpreting the communlty college president s role. .

/ _
Aocordlng to Dodds,\the role actlv:tie* of the college:

: president could be expected to vary conslderably accordnng to the

—~

slze of the .elated college and whether it was private or publlc.~_

~

The literature lndicated the - larger the system, the more difficu

it.was for, the president/to mauntaln a cystematlc and effective

organization. ln é/large system he cou'd more easnly be nwved away

from the conc ns of academla to rhose of public relations and

)

0 As the college became larger, the role actnvntnes.of'

. managément.

' the president became more formallzed and separate- as the college -

~

'became centrallzed -the role of the pres.dent :nvolved |ntegrat|ng

the ccalage communlty, as it broadened its relatlonship to the narger
( ' .
communlty, the presldent assumed this larger responslbnllty.Z*'

A generaluzed summary of the significance of the study, as

£

3 presented in the llterature, ;ncluded the followung

rflf' The effectlveness of the total College operatlon, large

b or small whether tradltlonal or" non tradltlonal re?ues.to a gceat

extent upon the role act|v1t|es of the presudent.'

2. put of these role actuvutles ‘evolves a total'relationshlp-
to the'studedts, faCulty;«administratlon, board, and community.'
s - ' . ' .

'l

20Harold W. Dodds The cademlc Pres;dent--Educator or

MdGraw-Hi11 Book- Company, lnc , 1962)5

ZIKerr,.p{lzea
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3. The relatIOnship becomes reclproca| in lnterpretatlon of

*
v

:55 - - “how they percelvei the president’ s, ro|e and his perceptlon of thelr
role . l ' . . ‘ N :
b, These, imping!ng forces were prnme forces In mo\dlng and :

shaplng the president s ro|e.
Of first conslderatlon in thls study was - the. traditlona\ role

e

- and the sec0nd consideratlon was made . re|atlve to the perceptIOn of

how students, facu‘ty, admnnlstratton boards, and presidents

perceived the presudent s role in terms of performance.'

J #'/7{/. | | K ' 3 - . . . ’ // :
S : - LMl TAT leNS _AND SCOPE OF THE STUDY‘ . N P
» -. . 3 ' . v ‘L . ‘/,/,/:'//J— . e
The maJor lnmltatnons oF'this study were as Follows:
"G—-—-—-'—ene?ra‘ . | " ‘.. . ‘ V R T . . ‘ | { .
‘ - _ - | \ A

15‘ The p0pulat|ons studled were leited to pub‘ic community .

u

colleges in the state of Illan|s durnng the fall of |97h R

-

2. This.study did not ificlude members of the general
‘ «
community . other than board members who are |dent|fied and set apart

b theIr responsuVeness and‘lnvo|vement in a leadershnp réle dnrect|y

S

o re|ated to the col|ege.

3. The questnonnalre served as the ohly source of orlginal

~ data. . - _ S "7

,;h{ The review of the literature and research was limited to
. N . - : ¢ . - . N / .
‘the period from 1958 to present. '

Pt

A of the president as presented in the literature and research to date.~

% -
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Data Gathernng leitatlons

 related to the presldent and his performance identlfl

~presldents

’ B » . /
1. lt was expected that the proximity of participants and the

degree to which partnclpants directly, partlally, or indlrectly .

ed as role

activities will bias groﬁp responses. -

/

2. Respondents attitudes to, and understandlng of, the

role within each group could have had a definite effect

and account for some variance. '

s

- i -In employnng a self-reporting technlque,

.3; The instrument itself could have possessed a biasing

performance role

effect due to the lack of, or |nclu5|on of certa|n
AN

tasks. ) o o - S .

. - There was no accurate measure of the veraclty of the
replies to the |nstrument ~

A

or decelt may have-been always
possib]e.A ‘ - - - e { ‘

inaceuracy due to forgetﬁulness

5. lt was expected that there’ were llmnted data'relevant’tov

hlstorlcal perspectave beyond a persod of ten years due to the rap|d

vl
growth of community colleges in recent years. !

4

6. The lack of a- representattve sampling of part tlme

‘..

4students may have blased thq ‘study.

\ B .
7. The lack of reorésentatlve sanpling from outslde the

State of llllnols restrlcted general|zatlon beyond the persins and

/

4

y

groupsldescribed. . © o

.

S

—




A REVIEW OF THE PROCEDURES

: The procedures fhpluded; the process qsed In selec*[ngvfhe

population; collection of the data; and fhe prbposed methods used .1n

o treating and analyzing the data.

THE POF bLA1|0N

The pobulaiion'consiStéd‘of those !11inois Public:Comﬁunlty ' B

Co}leges'listed by the 11linois Community College-Boafd'as of
- Qctober, 1974.22 There'wére,forty-efght coliege campuses listed which
represented forty separately admiﬁ?stered community college districts.

11linois CommUnity-Coilege Districts'separateiy administered

include: the mult1 campus systems oﬁ the Csty Colfeges of Chicago,

.Y

-I!I!nons Eastern Commun:ry Colleges, and Black Hawk Colleges Eighty
- percent of the forty <eperately admlnzstered colleges partscupated in

~_. - this study. Tab}e ‘1 indicates’ these categor:es.

Table '}
o

A “Participants - ' Lo

!

Total Colleges . . o c e e e e e 48

-Separate!y Administered Colleges . . . . .- ho

o ) | % ~ Participation by College Choice . . i e . 29

Partncnpatlon var:ed from participationr by only the
pressdent to. all-unclusnve partnc:pétnon |nc1ud|ng the presndent,

.board members; admantstratnrs, faculty, and students. Colleges were

Ay

e .

22$ee Appendix C for 11lincis Public Community College Listing.

Co
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-

-

given the oppertunity to voluntarily participaﬁe through contacting -

the presldent's office.
'NETHOD OF GATHERING DATA

The .data gathered'related*to-the expected and actual role
activities, in terms‘of performance,'and chanée in role activities of
\uagtc communnty college presudents. The method utilized in gather—

'lng data was the questuonnaure presented in Appendnx B A queation-

najre was used to gather data; follow-up_personal contact was used

wheh needed.

-

The questionnalre consisted of thurty seven dlrect response

questnons. adapted from Gross plus one addntnonal question.23

‘Question number 38 was an open-ended questlon desfgned to encourage.'
" the’ respondents “to record specnfuc observed changes and provnde any
input the’ participant felt the need to. |nd|cate re]atlve to pounts

that may have been overlooked nn the first thnrty seven questions."w

[

The questlonnalre was’ desngned to.

v o N
1. determine, in terms of performance, the role activity

expectations held: by students, faculty, adminiétratjon;jpreeidents.
and‘boards* s o o o L ;/'
' '2; determtne actual performance of specnfuc activntie; by

communlty coilege presndents,

Lo
.. N L ¥

*3. determlne. |n terms of performance, changes un role

s

'

. 23"ee Appendix B, Questlonnaire, Cover Letcer, and Re,ponse
Form. - € :

- . ) . B . fa

a
0

-
~

3
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activities-of the communlty jUnIor college presndent' and

7 b, determine[the top five performance actnvlty priorlt!es

llsted by the students, faculty, administration, presidents, and
Y

boards. \

b rThe study g estionnaire, with periiission, was’based on'a i

e '

role. deflnrtion instrument presented by Dr. Neal Gross (Professor.

' . N 1

of Education and Socoology at Harvard Unnversuty) in Exp‘oratonns in- .

Role Analysis. Dr. Loren E Klaus also ut|l|zed thns |nstnument“

with'minor_adaptations;<for his study of presidents and board A\\ :
members . A v o | . - \\\\
Gross s questlonnaire was adapted by maklng the following

. > : : [ A
word,transposntlonse; : . ~ S L,

L4 - L. . <

. - . . -
N Ed & . . - :

. -F,<Mords Used by Gross Words Used for This Study

. “z 'chhool Commlt ees . College Board
"School B /'.:' SN L Col lege a

. His :.'f o . _ His/Her o i |
. Vacant teachiné nositions : Vacancies on tne Coileéeastaff ‘t. ;
.Teacherg : . ._.V " Faculty Henber ' ?

;é§} ' ~Newspapers_'.- . . " Local'News.MedTa .r - f o a

r ~ lt was necessary ‘to change the: worlds Indlcath In ltem ]
. - "l. through ltem 37. These were determuned to be necessary ‘£0 fccus the

| instrument from the public schobl to “the ccllege - Validation of the .

S
N




&

: the lnstrument.,

> . -

\double-check on the accuracy of the questlonnalre. - /

v

The Instrument was reviewed by staff of/the Computer Center

‘at Northern llllnols Unlverslty thereby obtalnung the counsel and
‘needed directlon to deslgn an instrument which could be computer
scanned. - Thellnstrument was deslgned to allow computer-computation

,,offtotal response ranges, means, and median scores for each college

and group within the college."

The questjonnaire -consisted of. three basic sections. The

flrstisectionvoffthirty-seven items was designed to measure vole

‘actlvlty expectatuons for performances of local communnty college G

.presidents. The second - section ldentlfled SpeleICS the presldent

does ~or does not do. \The'third section, | tem 3§,‘priorlt|zed the .

-

. e ¥ Z .
top five items percelved by respondents as- being most important.

The questlonnalre lncluded ll6 total itemsgg : i ; T

©

Students, faculty, admtnlstratlon, preSQgents, and board

membe rs completed the same questlonnaare. They pr&aented thelr vlews”

,related to the role actlvnty performance of the presldent and whether.

h'or'not"the presldent actually-performed these tasks.

K}

The questlonna:re was deslgned to measure "self-reported“

practlce as’ well as “percelved” practice related to the actlvity

described in each questlonnalre item” ThlS procedure served as a

’ 2 o -
. :

4 . ‘
%ee Appendlx,B;for Questionnaire.
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* STATISTICAL TREATMENT OF DATA

R ! 3
§e ; . . .
. . 1

‘ Role activity expectations held for_the position of public o |

communi ty colleée presidents in hﬁlinois and perceived role
P ",' actlvitles were. exanlned p
The frequency Chn-square test of lndependence was utilized

Stattstically slgnuflcant dn#ferences in role activity expectations
held for/the pOSlthn were éetermnned by applying the frequency Chl-

square” (x2) tests of’independence.i The'level of significance was

B . . /
" ‘ _set at‘the .05 level. The purpose of the stattsttcal analysis was
/ . . .

/

‘to determlne whether or not respondent groups held confluctung

13

eXpectatlons for the’performancc of presudents on the Varnous S ‘ o ) K

N act:vitles presented in the questiOnnanre‘ R -

- . . . L E,

The Chl-Square test determ!ned whether an actual frequency

» . - - 1
-

varned sngnlftcantly From a theorctncal or expected frequency..

& o Frequency pertalned to the number of times a guven item occurs In

the data. The term f means frequency obtained f, means frequency

<

T : expected; At was necessary to compare obtalned results w1th results
to be ekpected on.the Qasus of chance.' e S ' R .

?he»formuia~OSed in“cafculating the Chi-square was .

e

e .
-

.pThe computer Qalue of ¥2 was determined to'be'significant-by.'
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B Lo ~
éomparlng It to a table Qf x2 values. Chi-square values were.
25 ’ ‘

_significant 3t the .05 level.pf'confidence;

Testing'prathesl§ | IR
Resbnnses on each questionnaire item were computed utilizing
: ST sy

Absolutely,

the féllowing'model:
Must Not - R
: /

Absolutely Preferably
Must ’ ~ Should

Perceptibns of

: Student;vv ,
| SRR

Faculiy

Administration

Presidents j, _ R
.. i . N v . ’/

' Board Members
(57'Chi-iquafes)

B
Ve
~

Kerlingef, Foundat ions of Behavioral Research (New

/

25 gred M.
York: Holt, Rinehart and Winston, inc., 1964), pp. 150-153.
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Teétihg'Hypothesis 2

Responses on each questionnaire item were computed utilizing

~“the fol]owing'model:

Status Groups

i (St“de"ts’ FaCUltY. Admlnostrat|0n, Pressdents

‘\ ‘ Board" ) \

Al | PS AN

SMALL

" LARGE

v~\1 : {37 Chi-squares)

M B . ) R ) '

Tésting prothesns 3

ReSponses on each queatnonnanre lLem were computed utllnztng

4

the fol)ownng;model: o , L
; Status Groups
(Students, Faculry, Administration, Presadents‘
Board .
e B AN
wReAN | ]
RURAL ) T
N \ (37 Chi-squares)
}
¢ ) -~
\ .23 ' " |

=




L

‘ . N e B . 1 ' - ] - . . T oy b W
— 21 .
TmnigtUmﬂmﬂsb {:h-' T ‘ ?f o ’/_ - {
L3 - - /4
) _ Responses on each qucstlonnaure item were computed utlleIng o
. the fdl]owlng model: o
‘Students | Faculty '} ~Admin. “Presidents | - board v
YES ° .
NO
S t"(ReSu&t; 37,i;ems x 5 = 185 Chi-Squares)
The preceding four»Chi square charts were utillzed to- gain the
level of probabnlnty for each of the thurty seven items as related to:
i
the four hypotheses. These probabnlntnes provuded the descrnptlve N
statlstlcs pre ented in Chapter h . s_ i _— o T :,,,
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FINDINGS OF THE STUDY

INTRODUCT I ON

- X,
e T s” o

This study |nvestigated the role actlvutles of the communlty

college president accordlng to the perceptuon of presndents, board

members, admnnlstrators. taculty, and students, the effects on the"

o

P . -‘president s activitles by SlZe of college: O to 2,000 an 2 OOl
is o - ' tplus {full- tlme enrollments) the effects of being rural ar urban,
‘and whether or not the presudent actually performs certaln of these «}

S n.actlvstxes ‘The major statlstuc employed was Chl-Square:. A total »B,«

. -
[y . . .

b
E_ L of lh8 Chl-square analyses were used Other statistical procedures
{
|
!

.helped to. refine the results.. Comparlson of probabillﬁxes was

., v $

used to help analyze the pr|or and present expectatlons ‘of actlvxtles

3

, ,‘Wthh reflect change . The résults of theSe procedUres are prPsented
“' « N ) \\ . ’ PR -
EI herein.' oo - o .
: e i R L

s . B

e DATA. PRODUCING- SAHPLE _~

A '\. ) —._'. o - L w'";. “A.- ,. | ) ‘ ,'~ . . . . |
g < T Three'hundred and thirteen persons particlpated ln this‘study.~
5y - _ | R

' ’ ;. Two quest|onnaxres were not completed when recelved and were removed

\ . ™o .

| - o _.from further consnderatlon<~ The number of sub jects who appeared in

' each varlable category is presented in Table 2 F|ve status levels

T

) part|c1pated |n/the study which |nclude board members, presldents,

sl




' ‘\\\ C S : .
o . Table2

Number of Subjects in-Each Va(j§blé Category

L R . N ’
‘ B T S S S S )
o ‘ 'Vérlable | .b_ . Category - n
.- | - 9
) 'Stétﬁs L : Boafdrﬂémbers {ﬂ o %33
’ "&\“f\\;g - . o - Pfesi&éﬁfé"", | ,.:‘-MZl
| | - :’AdminiStratdr;' , '- ! i63
Faculty - . 'ff'i";' 95
Studénts . . 60 -
'{ - S L o Unclassified : i o
| | Exp;rlencé?) ) : m':l‘to:S years -~? o 188"
, r ) 6 to TB years _’\7' ‘iOé,
. L éiﬁ%;“mv:Ovér 10 Yéars SR 23 -
“ T T 0te2,0000 . . - 132
) Y | ISP 11
I | R

' ‘Rural - R 1Y
R - S Ufban. > N [

. S ‘Unclassified . .2

adminnstrators, faculty and students Since the subJects were.

—u /

‘randomly ass;gned by status, the presadents category was Ilmlted in
- Lo partlclpants. wsth the possrbnlnty of only one from~each college.
SubJects categorized themseFVes, their experience, thelr college slze

.;,‘

and'co!lege as lndwpatedfln Table 2.
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/ * FINDINGS PERTAINING TO HYPOTHESES |1 THROUGH 4

Hypotheses llthrough 4 were.tested byvuslng a Chi-square

statlstlc.: The results of thlS statistic appear in Table 3 through

T#/ﬂg,15h1—in”the original study.
i)

I 7 The results presented in these tables indicated that the .

r7sldent s rele actuvutnes on certain items probably were not due

1}

to |chance variation among samples (p < 05) The results due to the

reLalnlng varnables were not sngnnflcant at the 05 level,< b
/_4 - " FINDINGS PgRTAerue‘TO\ﬂyRQTHESIS i o

/ . N . .
. / . L. T
/ . Lo

The-present~c¢llege_president‘s7percelved role actlylty~

&

—
. ~
pe o4
-

expectations- are dlfferept according to‘the perception-
.. of presldentsxybOard members, administrators, faculties, -

‘and students. R

’

| The flrst hypothesas was that each of the thlrty seven role

W

'actlvaty expectatlons are dlfferent when analyzed by varylng status

T

groups~-board members, presudents, admlntstrators, faculty, and

'

students. This hypothesns was tested by a Chl-square statistic. A

summary of: the thirty-seven Chi-square tests is provided in Table 3.

n: this table;lthe‘column headed “Prohabillty“ describes‘the '

ptobahility that‘the difFerences found were due tovchance.' The

resul ts for ltems’which»haVe not met the .05 cr»ternon leve) prevnously

i
i
t
i
|
|

i e tablushed are labeled ”n s. ,” which .means ”not sngnlflcant "

|

2
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. Table 3 , ‘ : oo
Results of Chi-Square (xz) Procédures for Each I'tem of the
"EXPECTATIONS FOR PRESIDCNTS‘ PERFORMANCES FOR ILLINOIS
A ' PUBLIC COMHUNITY COLLEGES Ques tionnaire '
by Status Groups = Present
I tem “‘_ Chi-Square Probability -
] v 17:85 oy
) 2. 1645 . . 05
' -3 2}.85 : 0}
4 13.19 Coe i .
5 27.38 -2 ol |
6 . 8.h1 o . ns -
, 8 24.36 o ol. | : .
. - S 10.02 , . . .« . 05
: 10 14,77 o ns.
n 23.43 S o
2 ©10.61. ~ ns
13 - - . 19.52 - 01
14 : 23.40 . - 01
15 12.63 | | s
i6 - 3342 ¢ 01
> 17 o 28.02 . of L
" 18 38.02 . ‘ o1 - - <
19~ 18.24 05 .o
20 l11.38 ' ns
21 "6.27 e
22 31.90 L 0
23 46,84 - . 0
24 15,17 ns
25 .61 _ ‘ns




. E)
3

“Table 3 (continued)

= Item- . . - Chi-Square . Probability
.26 - 6.83 T+ ns
. 27 ., o 27.97 o 01 -
28 18.25 .o 05
29 ‘ 11.14 - .~ ns
30 4.33 - ns
T ©os.42 - ng oa
32 - ' 5.68 . - ' ns
. .33 . 14.77 - .. ns
1 34 , 2.24 R - ns
35 77094 T ol
36 - 7.25 " ns

37 o 8.13 . T .. ns .

Note: In the original study~—_

Table 4 through Table 22 present the results of Chi-square
o analysis for the nineteen significant role activity expectation '

items from Items 1 through 37 when analyzed by status groups—~board~'

~ . o

members, presidents, administrators, faculty, and students. The

data presented in Tables 4 through 22 relate- to Hypothesis 1.

~




I 27
SAMPLE TABLE & EXPLANATION

.w B

fabie 4 presents gﬁg Chi-s&uare résult5 for ltém'l. Aq

examination of the findings of this analysis indicateilthat the
ﬁajorlty of the samplé prefer th#t the preﬁident-be responsible for
maklng recommendatlons for the appolntment, promotion, or dlsmlssal

_ of subord:nates on the basis of merlt alone. The proportlon\of board
- “.members (51. 6%L, presudents (6] 9%), and adminustratoré‘(ﬁ6 1%)
' indicated that the pres:dent sh0uld be performing thlS acthlty Is.
grgater than the4proport|a1 of'faculty (32,6%) and students (3] 0%).
" The diffe;ence Setween the groups was significant at the .05 level.
'Table.h" Chi- Square Resultérof Perceived’ Role Act|§|ty Expectations
for ltem 1, Make recommendations for the appointment, promotion, or
-dismissal ef subordinates. on the basis of merit alone, When Analyzed

by Status Groups

. : _ . S
Groups " Absolutely Preferably - Abéolufely ,
Analyzed _ Must " ~Should Mus9/Not . Total
Board Members 16 (51.6%) 12 {(38.7%) 3 (9.7 31
presidents ~ - 13 (61.9%) 8 (8% 0 (0.03) 2
Administrators < A7 (46.1%)  Ab (43.1%) 11 (10.81) . 102,
Faculty 30 (32.6%) 46 (50.0%) 16 (17.4%) 92
Students 18~ (31.0%) 25"‘ (43.1%) 15 (25.9%) 58
Total ey s b ~ 304
A cm-squaré_s- 17.85.- p = .05




FINDINGS PERTAINING TO HYPOTHESIS T

HZ: The present college preéidents['perceféed fdle activity

expectations are différent when anaiyzed by size of
A ‘college--O to 2,000; 2,001 plus.
The second hypothesis was that eéch of the thirty-seven role

activity expectqtions-are different when analyzed by Sméll (O.to

2,000) or large (2;001 p!ds) colleges wasutested by a Chi-square

statistic. A sdhmary of the thirty-séVen Chi-square tests is provided

in‘Table 23. ld_this table, the column headed “P(oBabi}ity".describes

the probability that the differences found were due to chance. The

~ results for items which have not met the .05 criterion level

P

previously established -are labeled "n.s.," which méans'ﬂpot

significant."

b ol

31
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 Table 23
rjz . 'Resﬁlts of'Chi-Srqdare (xz) Procedures for Each item of the .
{ A S EXPECTATIONS FOR PRESIDENTS' PERFORMANCES FOR ILLINOIS .- :
: Y PUBL I C. COMMUNITY COLLEGES Questionnaire. by Enrollment F
Item . Chi-Square - Probability |
_ - 6.38 05
. 2 3-45 nS~
3 93.79 o1
L 1.27 ns-
5 - 4,05 ns v 7
6 RN ns :
Y 7 2.05 . ~ ns . -
8 1000k ol .«
- 9 Cha2s ns - T T
- 10 1.97 s
‘ R .30 ns - |
. 12 1.5k ’ ns .
13 A3 . ns |
14 3.97 ' ; © ns
‘ ! 15 .38 Lo F T *ns
16 1.8 s o ’
' : 17 2.3 . : ns o
18 W31 : ns
N 19 - 3.73 : ’ e ns -
20 (\ 3.98 ns -
; 21 1.69 o ns ‘
é 22' P . . ].03 . , . ns‘ .
g 23 a2z ns
: 24 .12 2 " ns
25 .07 . . ns
! St . )
; v v
% A
'\

34 -




B * .
S .
- Iabié 23 (continued)

Ttem _ Chi-Square - Probability

26 : ' -~ 5.97 ns

27 . 1.85 - ns

. _ 28 o .81 . ns

\ 29 - .25 . ns
T S 30 - 4.60 ns

31 - .20 " ns s
, 32 ' 2.33 : ns
S .33 1.28 ‘ " ns
34 .07 ns .
35 ’ 3,39 ) ns:

36 g .36 ' ' ns
37 o .68 . ns

- Note: -In the originél study~--
Table 24 through Table 26 present the results of Chi-square

analysis'for the three.significant’fole expectationﬁi;ems from

Ttems 1 through 37 when énalyzed by .small (0 to 2,000) or large

o

° relate to Hypothesis 2,

']

33 R

./ '(2,0001 plus) éollegesng The data presented in Tables 24 througﬁ 26 =

.
s
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'FINDINGS PERTAINING TO HYPOTHESIS |11

Hys The preSent\egllegepxeslaents{ perceived role S ;

123

\

- T actlvities are ifferent when anaTyzed'by type of
college--urban/rural

" The third hypothesss was that each of the thlrty-Seven role o o

activuty expectations are dlfferent when analyzed by rural ond urban /
colleges was tested by a Chl-square’statlstlc. A summary of the
thirty-seven Chi- square tests is provnded ih Table 27. In thls . B L
‘ table, the: column headed “Probablllty“ descrlbes the probability |

that the differences found were due to chanee. The results for items

which have not mei the .05 crigerion level previously established are

labeled n.s.," which meaﬁs'ﬂnot significent.“r .
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'32

‘T&ble’27 o

Resufts of Chi-Square (x2) Procedures for.Eaéh I'tem of the
EXPE_CTATlONS FOR PRESIDENTS' PERFORMAHCES.FOR ILLINOIS -
PUBLIC COMMUNITY. COLLEGES Questionnaire by College

ltem Chi-Square Probability
1 - 3.73 . . L .ns
2 6.42 - . - 05
3 .59 - . ons
[T ‘ 1.30 o N ~ ns,
‘5 . .85 T ‘ns
6 i 2,23 .. ns
) 7 1.4ho o ns
8 - .37 ) ns
9 - .66 . ns .
10 7.90 © 05
11 b : ns .
12 .08 .+ ns
13 - .04 ' 3 ns
14 23.43 * ‘ns
15 " 9.51 _' Lol
16 .05 . ns -
17 - 3.95 - . ns
18 3.87 L . ns
19 5.35 S ns
20 .3t ns
21 . i 4,93 - o ns -
22 ) 5,19 ns
23 245 ns
2 7.34 .05
25 1.78 . ns
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[

Table 27 (eontinueaj ' oo ' . S

T . .

. Item " Chi-Square s - Probability ' o,

s
~

< "4 Note: “In the original study;-

results of Chi—square

/

PSRRI oo
T«

: Table 28 through Table 31 present thel

/

analysis for four signigficant role act;vity~expectatlon items from

Items 1 through 37 when analyzed by tyPe of college——rural/urban

%. The data presentéd in Tables 28 through 31 relate to Hypothesis 3.

-




FINDiNGS PERTAINI&G TO HYPOTHESIS IV

i" R ' A Hb{' The pWFsent college presidents'’ percefved role activities ’ d

‘are dufferent as percelved by presndents, boald members,

adminlstrators, facu\tues, and students when analyzed by

%

" whether the presudent is enther perform|ng or not . Lo

perfonnlng his role activities.

-

. S : The fourth hypothesus was that each of the thnrty seven role

actxvnty actual performances is dlfferent when anelyzed by status
.7
groups was tested by a Chu-square StatlStIC A summary of the

a

thlrty-seven Chl-square—tests is provided n Tab]c 32. ln thss table,

; ) the colump headed “Probablllty” describes the probabn]nty that ‘the
i & . - —

I -

! dlfferences found were due to chanqp The results for ltems Wthh

have not met the .05 criterion level previously established are.

labeled “n s.,” whtch medns “not sngntflcantp
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Table 32 . \ S ‘,'
' Results of Chi=Square (x2) Procedures -for Each -ltem of the - S <
 1' ; %~ EXPECTATIONS FOR PRESIDENTS' PERFORMANCES FOR ALLINOLS o . wne L
: ' PUBLIC COMMUNITY COLLEGES Questionnaire by : Co
Status-Groups of Actual Performance
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ltem - - Chi-Square '~ . Probability - ., B

7 - By

N : T .M
o ' 19 69 . ]
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Table 32 (continged)
: Item * Chi-Square : o Pfoﬁability
26 . 25.06 g 01
27 1 . 31.79 ‘ 0l -~ o .
©. 28 4,29 o ns’ . "
29 _ 13.25 o 01
30 : 24.76 . ‘ 01 5
RS IR : 7.63 o ns *
32 B - 877 - ns ,
33 , - 3.30 ' M ns . .
34 . . 12.19 - 05 . e
35~ . 18.18 ‘ C 01 ° - - .o
. A K . ) _ ’ » . b :
. - 36 S : 23.64 . T V) S ﬁ ) *
5 - 37 : 8.52 ' o - ans o~ o
Note: In the original stﬁdy—~. R SRR ‘:
Table 33 through Table 52 present the reéults of Chi-square ’
~analysis for thg.twentxfsignifiéant role activity actual performanée
itens I;dmlltéms L,througﬁ,37 when anélyied by status groups;- The
data presedteq in'TableS,33“through 52 relate to Hypothesis 1V.. h -
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'FlNDTNGSyCOMPARING PRIOR AﬂD PRESENT " .
ROLE ACTIVITY EXPECTATIONS v <

v L C ' P

No specific hypothesis was fdfmulated rggérding‘prior and

ole aﬁtivitylexpectations, Table 53 c0nscqu¢ntly'di5plays

in a desc,iﬁtive way the manner in which various- status bfbups
. -0 - S : o ‘
respondéd't the role activity expectations ques tionnaire when |

"~

considering the prior role eXpeCtations compared to thef} presept

v

ro]e expectat:ons. The - summary table provxdes a Ch|~ square analfsis
with its correapondlng probablllty FunctnOn based "’ flrst on the pfior.

expectatlons ang then on the present expectat:ons of the various

status groups for each- item. ) : .
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o - /o /e
| - Table 53
A Comparison of Chi-Square Results for Items 1 through 37 .
\' _According to PRIOR and PRESENT Role Activity Expectations
| \ o When Analyzed by Status Groups o
- ‘ ' . ' . i
\; Prior Expectations . Present Expectations
Item Chi-Square Probability Chi-Square -  Probability o
o - - T T
o 26.26 .00 : 17.85 .02
2 |- 28.7hf\«x\- .00 16.15 .0k
11‘ \ < . ‘ .
3 - 31,02 .00 21.85 .00
byl 10.25 .25 "13.19 % 1
5{ '\ | S 2814 - .00 ¢ - 27.38 _ .00
61| 5.90" " .66 8.41 B = L
"‘ -7 a\ .’ 2.86 - .910 _10093 077 B
8. 10.42 . .2h 2h.36 .00
RN 17.83 .02 10.02 - o4 T
10 | 10.77 22 14.77 .06 -
Sl 24,46 . .00 23,43 .00
12 ! 5.66. .68 10.61 .23
13 18.79 |, .02 19.52 ..01
k| ,\ 13,90 .08 - 23.4o .00
s 12.20 b 12.63 3
e (2015 a0l 33.42 .00
—10 = - '
. ) .00 28.02 - .00 |
= ho. ..%,00 38.02 .00
.03 18.24 .02
.109 11338 . l8 N
.05 16.27 o
.00 31.91 ‘ .00
o0 46.84 .00
.01 15.17 .06
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'};, ‘ L | . Table 53 (continued)
. PriorAggpectations B ..Préscnt Expcctatiohs
ltem Chi-Square Probability = Chi-Square . Probability
25 o21.96 .01 T 561 .69
26 10.30- .24 - 6.83 .55
227 - 9.2 o1 C27.97 . -\ .00
: "28 < 27.98 . 7 .00 18.25 .02
29 17.63 .02 onas AR T
30 - 8.66 . .37 S 4.33 .83
. ) » . AT '
31 .82 ) 1.00 5.42 - VA
32 6.07" N A.64 5.68 o ﬂ68
\ 33 11.33 a8 77 .06
ST 34A : 5.07 75 ' - 2.24 L .97 .
T35 7 68.36 . .00 77:95 - .00
36 10.69 : .22 7.25 .51
37 Cih7s 06 8.3 . k2
! An examination of the over-all trend of the various Chi-
square analyses shows that majorityhof thé'itcmsf.prqbability levels
decreased. This indicateé én increased divergence Qf role expectation
between status gFOups when one examines present cxpectdpions. Eight
- items' probability levels remained constant. ATl other items!

B v

probability levels fncreased in value fﬁdicafingithat the various
;tatus gfoupﬁ_werg“nop as divergent fn,these'items' rdle expectationé.
.L:Thié comparison lends itself fo the clarificatioﬁ-of possible patterns
. . . \
; of change.f»}hese papterHS'afé identificdﬁin findings and - lend them-

\
.selves to future research.




~ requested priority.l}sting.e

FINDINGS PERTAINING TO QUESTIONNAIRE ITEM 38

s

2
Questionnalre ltem 38 is an open- -ended question deSIgned to

encourage the reSpondents to record specnflc observed changes and

A

any input that the participant felt the need to-|nd:cate relatnve

to points that may have been overlooked in the flrst thirty seven

questlons. -The only requnred aspect of the question was ‘that the

respondents place in a prlority list the most lmportant changes that’

L

they had watnessed in the role of the communlty college president.

"The results of this questlon were recorded by respondents in -

a .variety of ways. ;Some of the respondents did indicate the
Others, however, used the open-ended
question to express emotional. concerns, recommendat fons,- and

theoretical'inslghts. As a result of these mixed mode of responses,

-a large portion'of the sample could not be tailiedbin a standard

form. .Table Sb contalns, therefore, the five most frequently llsted
prnorlty change ltems regarding the role of the communlty college

president. The total responses have been 5ubdiv1ded accordlng to the
five Status groups. Although the total number does not represent the

entire sample, care was exercised to include every response that

“‘completed question’thirty?eight appropriately.

AN
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An examihatf;n of the resulfs of Tab]e 54 lndicétes3tﬁa;
5dminist[ative concerns far outnuhbervany4other éoncefns. This |
category was expréssed as a priority chénge fn the presidenfs‘ role
by 161 of the 459 }eSpondenfé. _The;second major ;éle was a'growfng
deemphasis in academfal Although this was é;pressed a§ a second
priority change, thé éotal-nﬁmber'cf'respoqse§ w;re‘nearly half of
the total for the ffrst'adminiétratfve chénge ifem. The'f{ﬁél tﬁ;ee'

priority items cluster as a unit indicating an equality of priority

_ concern. Public relations, budget concerns, and a changing role .

‘toward faculty reiafion% all fall in a third category of concern. .
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~111linois respondents.
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SUMMARY, FINDINGS, DISCUSSION,. IMPLICATIONS,

" AND RECOMMENDATIONS
L ' o<

This secTIOnvaesentsva summary of the study, findings,

-

discussion qf-fhe findings, impljcations for the community college

presfdent, and recommendations for further research based on the

4

- | a  SUMMARY

TheibUrpose of this study was to analyze the role aétfvltieé
of breéidents of 11linois public commdn?t? col leges as- perceived

. -~

by the five status groupé consisting of board members, presidents,

.adminfstratofs, faculty, and students. - Emphasis was given to the

prior, preséht, and actual role expéctations of presidéqts as viewed
by tﬁe five status groups.b S i
| ' The need for the study was based on a review of reiated”
lite(ature'which has evolvéd oyef thé,bast tén.y;ars. From.thié
review, the following was clear:
| 1. There wasra confusion of a college p?esfdent‘s role
activities as Viéwed by board membgfs,‘presidents,.adminiStrators;;
faculty, ;nd Qtudepts. | -

’2.b‘Priar‘re§eérCh yﬁcfudeq investigation of .the p;esident's

role as viewed by board members, presidents, administrators, and -




faculty.. Facalty and students were not both'included'Fn any glven

s tudy .‘ ‘A l ' ._ . R /

3. Previous studlbs and writings did not lnclode7an't

'lnterpretation of the president s role by all five status groups
'(board membera, presndents, admsnlstrators,,faculty, -and students).

b, Prlor research did not |nvest|gate the inter- relatoonshlps‘

of stze or type of college on the role activities of college

o

‘presidents.

5. A generalized summary of the" literature sndlcated that
the. c7hmun1ty college presudent s role has been viewed in a _ ' -

tradi ional role.

' The'hypotheses~of the study were stated as:

R

H‘: The'presentfcollege presidents"perceived role activity

expeéctations are d|fferent accordnng to the perception of presldents,

)

board members, admlnlstrators, faculty, and studnnts

Hy: - The present college~presudents 'perceiVed role activity .
/

. expectatlons are dlfferent when analyzed by size of college-~0 to

2,000; 2,001 plus.

H3: The present college presidents' perceived role acthLtles,

are d:fferent when analyzed by type of college--rural/urban.
“Hy: The present college presadents' percelved role actlvatles'

are d:fferent as perceived by presndents, board members,'admlnls-

‘trators, facultles, andtstudents whether thefpresndent is either

performing or not performing his role activities.

s
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‘

_\\\\ The major limitations upon-whlch the‘study was‘based included:
}. The populations studied were limited to llllnols'publlé
communlty colleges.-v

‘2. Status groups were llmlted to board. members, presldents,

administrators, faculty.'and students. No other groups were,nncluded

“in the study. | o

)

3. The proximity of-the_status;groups intrelatlon to the
presldent was not taken lnto<con5ideration, : o W
. Data.were 1imi ted to.a releyant historical perspective
. . B ) . : 3
ot the past ‘ten years due to the rapid growth of community colleges.
,The procedure of the study was to admhplster an'already

developed and proven questnonnalre to conmunlty college board members,

+

prestdents, admlnlstrators, faculty,vand students. «
The |nstrument was sent to each of the presldents or staff
persons of communi-ty colleges in the State of 11linois after obtaining -

—

thelr support through telephone interviews. Each president or staff

' person was requested to submit the quest|onnaxre to the|r presudent.

‘to seveh\of thelr board members, to six of the|r admonnstrators, to
sux of thelr faculty, and?to six of thelr students As a result of .,
th|s procedure, usable data were obtalned from 2] presldents,_33
board members, l0§ adm|n|strators, 95 faculty, and 60 students
(n = 312). | o | - : -

_ The data from the returned questlonnatres were analyzed woth

the Statistical Package for the Social Sciences (SPSS) on. the computer. .

49




This package permitted the questionpaire responses to be analyzed

utilizing the_frequency‘Chl-square test of lndependende. .The-level- : ]

of significance was set at the .05 level. These results. were

Incorporated into su@mary tables]wlth‘lnt rpretive statements.
FINDINGS:

The data and findings related -to each'of'the hypotheses for

the 1ilinois Sample‘presented-herein is followed by-a discussion

of more generalized“flndings.' -

Hypothesis 1 of the study stated: The present college
. . . ' . e s n .
presidents' perceived role activity expectations are different

according to the perception of presidents, board members,
> . ’ Iy - . - : 5 -

- administrators, faculty, and students.

LR

Thls hypothesls was supported»- Data analyzed 1n this study

revealed that nlneteen of thirty- seven ltems reached a level of

sngnlficance,when responses of subjects ln the status groups

(presldents, board members, admnnustrators, faculty, and students)

were analyzed by the/Chl—square technlque

Hypothesns 2 of the study stated The present college.

presadents' percelved role act|V|ty expectations are different when
analyzed by size of gollege--O to 2,000; 2,001 plus.
' This- hypothesis was not snpported;' Data‘analyzed in this

stddy revealed that three of thirty-sevenitems reached a level of

significance when responses of subjects in the status groups

(presidents, board members, administrators, faculty, and students)

. - . . . . . |
“ . - - A . Lew
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were analyzed by the,Chl-square techniques.

Hypothesis 3 of the study stated: The present college ;

presldents' perceuved role actlvltles are different when analyzed by
type of college--rural/urban. ,
This hypothesis was not. supported Data analyzed ln this
+ _ ' study revealed that four of thirty- seven i tems reached a level of
slgniflcance when responses of subJects in the followlng status
groups (presidents, board members, admlnlstrators, faculty,_and

students) were analyzed by the Chl square technlque.‘

Hypothesns I of the study stated The present college | ¢

‘presidents percelved role activities are dnfferent as percelved by

presldents, board members,qadministrators, faculties, and students

whether the president is either performing or not performing his .

role»actlvltles

—

ThlS hypothesns was supported Data analyzed in the study
?u E - revealed that twenty of. thlrty seven items reached a level of

sngnlflcance when responses of . subJects in the status groups

‘(presndents, board members, admlnlstrators, faculty, and’ students)

L

were analyzed by the Chi-square technique.

- * .. [DISCUSSION OF FINDINGS

‘Three lndependen variables were exahined in thls

lnvestigatlon: (1) status groups, (2) enrollment, and (3) type of

college. In each case, there,uere ssgnlflcant dlfferences found for-

specific role activity stems. A total of nineteen i tems were

— : . |
’

o1




'signlficant when examined by status groups, three items were

-

signlflcant when examlned’by enrollment, four i tems were significant
' when examined by - type of college, and twenty items\were slgnlflcant .

when examined the second time by status groups. In each.case, the

’ s,

findungs were signi ficant beyond the .05 level.

N It was evident that, of the three independent varlables of
' i

status groups, enrollment,” and - type of college, sngnificant e

o i

differences existed prlmarily in the area of status groups. . The
'S|ze of college (0 to 2,000/2, OOprlus) and the type of college
(rural/urban) appeared to have little significance when analyzingﬂ
the. role activities of the pressdent. d o y

A closer examination of»the role activity items examined

.

- according to status groups indicated that those issues directly

related to a specsflc status qroup tended to have siqnificant
to have sighikticant

differences in their results. ltﬂms reflated to'faculty concerns,“
for instance, were answered unlformly by the faculty ‘group with that -
[N ~

"~ group' s responses clusterlng |n elther the ”absolutely must" or

l

4

Mabsolutely must not" categorles. ‘The other status groups usually-k
.clustered‘ih thé “preferably should“ category'thus.aCcounting for a

.signlflcant Ch|-square result. ThlS pattern was evndent for béard

™

members, adminlstrators, and students whenever in item specnflcally

~ related’ to the|r.vested |nterests..; Lo | ] ///’ '

A second pattern evident |n those i tems analyzed accordlng - .
" to status groups was one in thCh polotucal sklils were the topic .

of a'role activity. “In such items, administrators looked favorably . .
S ; , _ .

-

—— P
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1

upon the performance of mecessaritpolitical*compromise or.eveD‘
. - 7? . - .'

tntrigue.” This view was nui, held as strongly by.other status groups.
A final pattern was.evident when examining the responses of
board~members. This group consistently gave supportnve responses to

’\\ the president's role as a professnonal admlnistrator and educator._ RN

\\ Thls was especlally evident when examining the ''Yes' and "No'!

~

\\responses to the role activities. - , _ . . BN
\\ _ A closer examination of the three significant role activity

items analy2ed accordlng to enroilment |nd|cated three patterns.
~The first suggested’ an acceptance by larger colleges of . the need for
'the presudent to carry out decls10ns based on polltical discussions L
sometimes in sp|te of |nherent worth A second pattern indicated a

strong commitment by larger colieges to make recommendatlons for

. appountment, pnomotnon, or dismissal on the bas:s of merit alone._ : :
- N \ »
© '_Smaller colleges did not'|nd|cate as strong a commitment to such
\

‘purnty of motlve.w A final pattern was evidenced by the smaller
colleges' acceptance of the- role of the pres:dent as a monltor of an -
.V;Feducator 's personal life activities. Although both large and small o &
colleges dld not prefer ‘that the presndent assume this role, smaller
o colleges had a s:gniflcantly larger number indlcating that this was

. a viable role activuty for the college presndent. -

when examlnang the four s;gnifncant role acth:ty items by

Lo .
C

type of college--rural/urban, two strong patterns emerged Rural

respondents were strongly committed to the need for educatlonal

honesty and forthrlghtness both in expressing opinlons publicly .and

s P




ws‘

" ﬁPOlltlcélly as welllas the exoression of‘thesenldeas to staff nenhersfﬂ
 while llstenlng to their own insights. The second 'pamra was ‘
r . . - . evldenced by the rban colleges._ These respondents strongly favored' : '“ -
‘ | t'the need of the presidents to openly strnve towards galn»ng equallty -
, for mtnorlty Issues and also to take an active stand against local : ;' o

i ‘attacks on educatnonal prsncsples whnch he/she knows are. sound

. . -

An examinatlon of these results showed the consustency ‘of . o

status groups' dlfferences as well as the lack of dlfﬁerences among '
d ) : Vcollege enrollments and slzes. ‘The questtonnalre, "Expectations for i
Presidents' Perfdrmances for 11linois Publlc Communlty Colleges, @ s

dlfferenttated well "and yet was homogeneous in ltS dlfferentlatlon,

v

Flnally, two findongs were |nd|cated by respondents regardlng

) the questlonnalre |tself “The first was  with regard to the three .-

§ response categories "absolutely must,"' “preferably shOuId " and
A ' -
2 ' .\ "absolutely must not.'"" A concern was expressed by approximately. 10
i N , o ' ) i : .
i : \ percent of the presldents regarding'the lack of symmetry in these .

categories. The need for a “preferably must not" categor to avoid
_ Y

\

bias Was lndlcated The second lnstght was from the educatlonal

£

beheflts gleaned frbm the questlonnalre ‘Several respondents noted
ncreased awareness of their own perceptions regarding the role of

& college president.

IMPL I CAT IONS

" On the basls of the findings of this study, achieved .through

llllnoﬁs respondents, concern must be exerted toward the incorporation

e

. o4
J-
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. - . - , -

\

of varying status groups' needs: in the evolving role of the’ college

president. Ongoing role analysms using group techniques, intra-.‘o
. \
status disoussjons; qﬁestionnaires. and other methods should be a
. oo , ‘ . '
major priosity for the college president as he/she continues to

o
-define an acceptable role. 4 oo
_The realization that vested interests are potent realities

’ ° - * . N . Q
on the community college campus and that these must be dealt with as *

.
—_

~  well as recognlzed becawe apparent in this study.' Sensitivity rather‘“

_than combat\must be the mode of operatlon when the coliege president
4 | '

is dealing With ‘the needs of status groups. Just as the college
7president mubt incorporate the insights of varying statua groups on
_— . o
. S .
' ‘ toda/ s college campuseg-"dlscu55|on, open rorums, questionnalres,
A . . N ) \

and other such technuques aimed at understandsng the needs of . status
groupstmust be a part of the‘ool]ege president's role.

An-examination,of'the'open-ended response question indicated

i

,that the presﬁdent should examine his role ‘as an'acoountable
administrator. Although management'techniques with a growing

lnvolvement |n board and union negotiations were leted as the too

‘e . ~.

role aCt|VltY change of the president, this change should not be

[

considered a value judgement.

_Rather, the 1istsng of accountable
* management blearying status. groups should be considered'an issue to

be pondered.

The response to Item 38 of the questionnaire also calls for

'scrutiny fegarding the college prasident's role in encouraging ,
| regar ‘ ) , ' .

academic development. A movement toward open door policies may te

. ' . s\
. . . !
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consldered a thrust; however, a correspondlng lessenlng of academlc
quality must be avosded ‘A need to look at’ publlc relatlons.
budgetlng, and faculty leadership accompanled wlth shared declslon
making appeared to be other prsorltses of lmportanCe to the changlng
role of the president.

The*flndings of this’lnvestigation also indicated that the

!

'role actsvstles of the presndent are relatlvely homogeneous across

llllnols communi ty college campuses of varylng enrollments or types.~
The size of the college or envsronment of the college did not seem

 to be a maJor force in determlnlmg the: pressdent s evolving role.

REC'OMMENDAT' IONS FOR FUTURE RESEARCH

o
s

Several recommendatlons appeared to be relevant as a result
of this study arnd are presented as Follows

1. A thorough and dlscrlmnnatlng analysis of the role of the
college president by examining status groups seems.appropriate.

2. The development of an lnstrument that dealsiwlth‘
theoretical roles rather- than individual role actfvléy items should "

be considered.
3.~ An_investigatfpn of role activity across larger popula-

e
g

tions and socio-economic groups is worthwhile.

L. "A closer examination of socio-economic stutus rather than

role actlv{ty status might be considered in relationship to the
: . 7 - = . .
president's role.

N . . .

5.‘\A longitudinal study with expanded samples should also

-
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be undertaken.

~ 6.

An fdentification thréugh future étudies of the personal

and professional traits needed by the college president today should _ .
i : -

|

be undertaken by examining those college presndents who have sLown

themselves to be successful;

7.
undertaken

- success or

An experimental rather than descript;ve study should be

so as to .identify those varlables whlch account for

fallure'nn the college presidency.

.

8, Future studies ahduld incorpotate alI five status
‘groups , especsally student groups (whlrh proved to be sugn;ﬁ;cant to
T the results of this study) .

9. It is recdmmended~that.this.investigat{on be rep1icated
1n states otner thanalilinois ot, in fact, with a randon—sample of

all community college presidents

.in the United States.
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APPENDIX A

'SUMMARY OF RESEARCH AS RELATED TN THE COMMUNITY COLLEGE'PRES!DENT»

Research -Year

. Research o
‘Univ.~-Abstract Related to Purpose/Focus of Research Findings
Graham ~1965 Presidents Specifics of the President's 19 Significant

U. of Texas

D.A. 26-2010

Gross~1959

Harvard

Klaus=-1969 ~ - -

111. State Coll.

.D.A. 3Q-52|A

LaVire-1961
U. of Fla.

0.A. 22-3491 .

Robinson-1963
Fla. State Univ.
D.A. 2h4-3406

Sidlinger-1962
Columbia Univ.
D.A. 22-3491

- Stamm-1968

New Mexico State
D.A. 29-1092A

Upton-1969
U. of Mich.
DA 30-3656A

" Weynand-1963

U. of Texas*®
D.A. 2&{23&3

Wilson-1958
State Col.-Wash.

D.A. 19-476

N=not indicated

Sch. Supt. HN=105
Bd. Mmbrs. N=508

Presidents N=30
Bd. Mmbrs. N=210

Pres. Task N=B2

* Schl. Supts., Bd.
Mmbrs., Adv. Com.

Presidents N=240

Presidents N=AO
Boards N=12
Deans H=17

(Faculty H=17

Presidents N=20
Faculty N=506

‘Trustees N=73

College Admin%s,
N=167 from 30
col.

Administrators

N=50

Job~-Acts He/She Performs

Role expectations-Performance

-perceived and actual -

Role expectation§ and per-
formance of Presidents -and’
Board Members =~

Comparison of - functions/tasks
to Southern States Standards

Percepfions‘of Presidenis, et
al., functions, qualifications
and problems <

Role of Presidents as per-
ceived by self projection and_
responsibilities

Role expectations related to
Boards, Deans, Faculty used"
as reference groups-effective-
ness and performance

Role expectations and
behavior expected -

’

Determine the role of Public
Junior Colleges . - -

0?ganization and administra=
tive Practices-Supts., Admin.,
Registrars, Bursars, Dir. of

Items-6 Planning,
4 org., 6-lTeading,
z-control,.I-Assgs

Considerable

Disagreement

Considerable
Disagreement
Pres. vs. Bd., Mmbrs.

Task Commonality
jdentified

Definite misupder-
standing and lack
of information

Ranking of Responsi- |
bilities and.
neglected areas

Bds. & Pres.-Close
Pres. & Deans were
congruent, Pres. &
Faculty coincided

Differences at all
three levels

No all-inclusive .
or unifyihg college
role

Majority of-
practices were
found to be

, ‘ 1.Stud. Affairs, Dir. of Eve. desirable
' Colleges ) :
~, .
Listed in Bibllography - .
1
4
¥
‘,8




e APPENDIX B-I
1‘ o . S
EXPECTATIONS FOR PRESIDENTS’ PERFORMANCES
FOR ILLINOIS.PUBLIC COMMUNITY COLLEGES -
: S . - SPRING, 1975
4 ‘ Questionnaire ' '

A doctoral research study by Thomas R. Scétt, Northern Hlinois University

DEAR RESPONDENT:

In the name of research wouid you plea<e take fifteen m|nutes and mdtcate your response to this questlonnaure

THE PURPOSE OF THIS STUDY: To isolate and ldenttfy forces vital to strengthening the admlmstratlve leadership role of the

public community college presndent This project concerns you and your views of the role of the college president. It i is designed - -

to test hypotheses relative to: the president’s perceived role, being different accardmg to various sub- populatlons the actual’
performance of tasks performed by the president, and the changing role of the president.

. PART :
INSTRUCTIONS: 1. Use a soft lead pencil to blacken the appropnate ovals in ‘tems A through D - PERTINENT
. ‘ . INFORMATION.
n. Make three pencil (#2) marks indicatifig your responses under: B
PRIOR, PRESENT and ACTUAL for items 1 through 37..
EXAMPLE: . ‘_ AM Absolutely Must  PS-Preferably Should AMN- Absolutely Must Not
PRIOR ITEM PRESENT ACTUAL
. ' X : - Does the
Expectations . : Expectations - . President do
R Ty K .'_ - N B -
AMN| " - : - 1AM | ps | AMN| YES NO
() () Q The president opens his mail. ' - () )1 ()

r

¢
“Hl. - Complete Item 38

NOTE: Your name as well as that of your college will be codzd. Thus, your privacy and confidentially will be preserved.

.-




——— o U M e A S —— - ¢ e - 3 S o parinn

PART | : T q :
PLEASE PROVIDE THE FOLLOWING PERTINENT INFO RMATION ) ‘
. A. " Your Status (Check One) . ¢
v Board Member , 7. Student-Freshman '
2, President ' ... 8. -Student-SophdmOre -
3 Comptroller . g, Registrar :
4, Dean : , N 10. Bursar
5. ; Assist. Dean- , . 11, Librarian )
6. . Faculty o ' - 12 Other .
_ ' _ * Please give title’
45 6101115 1625vears S :
_ B. You have had this status for O( C C O \L C o B {Check One)
'; C. * Your college full-time enroliment i is C 0to zgqo, . O 2007 plus - (Ch'e<'3k One)- B
D.  Your college is considered to be (} Rural ' O Urban ‘ | {Check One)
. ‘/; ' . ‘
17. \k. - . . Tmar ¢ Sm— — =~
PART Il — Dlrectrons , ‘ ‘ : :
For each rtem, 1 through 37, Blease respond to each of the three columns by filling in boxes of your chorce usnng a soft lead
pencil. :
1. PRIOR — " Indicate your expectations of the'PR ESIDENT at the time you first came to the college.

2.- PR ESENT — Indicate your present expectations of the PRESIDENT.
3. ACTUAL - Indncate whether ‘ yes or 'no’, Does the PRESlDENT do this? Leave blank if you do not know

AM - Absolute!y Must PS Preferably Should AMN Absolutely Must Not
PRIOR B  PRESENT  ACTUAL
ctation : . e - - b " Does the
Expectations | . , , item , ‘ : Expectations Pres” do
ELHZE | . » ’ . o spn2 0 o
B 2 N > h w
e g : ' : : <$§ > =
\ O O O 1. Make recommendatrons for the éppointment, prométEOn, or dismissal of subordi- 1.~ O O O O C
. " nates on the basis of merit-alone. : ' . e
O OO 2. Urge people whom he respects to run for posmons on the coIlege board o2 OC C - O O
OO O ‘3. Carry out decisions of the college board which he‘believes to be unsound. - ‘ v_ 3. O OO O O

O O O 4. Favor local frrms m the awardlng of co|lege contracts even ‘though this may increase 4. “' O O O C (J
college expenses somewhat. ! :

o ,; O O 5.  Accept full responsrblllty for the decrsrons of subordmates ¢ e@ -5 O O O O C '
O C) O 6. Keepthe office open to all community members at all times. , . 6. (: C ( C (:
' OOO 7. Write articles for professlonal ;ournals whlch will -be: of beneﬂt to others in the 7. ZOO OO :
. profession. , . . i
O C, O ~8.. Keep a watchful eye on the personal lives of sub_ordinates” : ' 8. O OO OO
| O O O 9. Cooperate wil|in§ly with researchers who are attempting to advance knowledge. 8. O O O ‘ C O
O O 010. Consult with staff members about filiing r/acanoies on the college staff. . 10, - C O C 00 A

O C 011. Refuse to recommend the dismissal of a staff or facuity persan the pubhc wants 1k O‘ OOO O O
dismissed if he/she feels that the public complaint is invalid. : '

O O 012. “Speak to all major civic groups ‘at least once a year. ) | : . _ . '. 1‘2.‘ ) O O O O O
POEEAEEEB6. POERAAEOOO ‘@@®@@@@®@® 00000000

. . 2




PRIOR _ ~ | , , . PRESENT ACTUAL

Expectatlons L B , Item » , : Expectations P:::f .‘22
5 . - ’ 4 W (@)

L - | <g% | 5=
O OO 13. Have on paper a long range (ocal' community college development plan. . . . 13. . O O {, : 0 O

OQO 14. 'Seek able peop{e for open positions rather than consid,ering only those who apply. 14. O O O C O

O’OO 15. Give consideration 1o’ local values or feehngs regardrng race, religion, national 15. OC O OO
/ origin, in filling vacant staff positions. ’

. O OO 16.” Take directions from individual board ntembers. L _ 16. OO O O O

OOO 7. “Play upt,o“‘influentialllocal citizens. ,. E v ' 17. OCO | OO

O O O 18. Defend the staff from attack when they try to present the pros and,cons of various 18 O O O O O
controversial social and political issues. } .
O O O 19.  Give a helping hand to college board members who are commg up for ret eIectlon 19. O O O C‘ O
y » \ - o /’,
OO O 20. . Ehmmate from the staff any pohtlcal |deo|og|sts who m|ght be accused of being 20. OO O C O »
: “feftist’’ or rightist.”’
O OO 21. Secure outside help from * "experts’ when administrative and program changes are 21, OO O O O
- being eonsrdered S E o
O OO 22 ‘Establlsh regular channels of commumcanon-wnh local news media. 22, O OO e O O

7

©

'O OO 23, Help staff to get higher salaries. L . . : 23. O¢DO . . OO

OO O 24, Fight continuously against any local attacks on educatlonal principles or methods 24, O (‘ O O O
‘ which he/she knows are sound. . 4

OOO 25. Encourage the formation of local committees to cooperate with the college board - 25, OO O , O O :
in studymg college problems. . . . -

OOO 26. Compile a list of the general characteristics - desired in the admlmstratrve and- 26. OOO O()
- : teachmg staff. ‘

O O O 27. Occasronally compromise with Iocal pressure groups. o | : 'v 27. O O O .C' O )
g O O O 28. al\/:)a;rivr;cl) major staff or program— changes without first seeking public support and _ 28. Q O O C O

OO O 29.. Take a definite stand against any unreasonable demands which may come from 29. OOO C O
' local taxpayers.

OO O 30. Make program or’ curriculum changes W|thout consultmg the staff or faculty. 30.. O C O ‘ C) O
O O O 31. Take a‘ neutral stand dn any issue en which the eommunity is evenly split. 31 ’ O (\‘ O O O
O O O”32, Personally inspect all college plants {buildings) at least once a year. ‘ .32 O ,:.—O O O
-0 O O 33. Avoid involvement with factional groups in the community. : 33. C C C O O
O C, O 34 Read, most of the professional educatipn j.ourr.als. - , s M
] O/O O 35, Help the college board resist:dEmands by faculty tor hf’gher salarfes. . 35, O O Y, C O
™\ 36. Give more consideration to cost factors than e_ducati_onal, needs in drawing up the 36. { ~ ‘
GVERS U

budget. - ~

OQO 37. Work on commitiees sponsored by the state tlepartment of educat|ona| and  37. J QO CO
oo professional organizations. . : : , .

(Thls' questionnaire is adapted with permission of Dr. Loren Klaus, lHivnois_Stat'e
University; and Dr. Neal Gross, Harvard University.) ’ o

@@@@@@@@@O - 00@BOERRAN @@@@@@@®®®> @Q@@G@G@@@
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PART Il
38,

You have personally wnnessed certain changes in emphasis in the role of the commumtv coliege presudent dunng your per-
iod of time with the college. Please |l$t in priority, the five changes you consider to be the most important. g

I

S 2

Thank you\for your help and cooperation, Please return the questlonnalre in the engpesed stamped envelope
Robert C. Mason, Ed.D. S “ '_ o .
% “ Committee Chairperson . ’
’ Northern lilinois University
DeKaib, HHtinois

B . A

'T_homas R. Scott,

Doctoral Candidate
Dean of Extended Learning S
Central YMCA Community College -

P

if you would like to receive a copy df the results of this questfonnaire, please fill in your name and address-- -

Name

Address

.City/State V : . » - - Zip




211 West Wacker Drive, Chicago, iflinois 60606 . o S /

Mrepresentat[ves‘of.va'iOus areas wlthin-your.college.-

APPENDIX B-2 - ' o

Central YMCA Community Collage ' . - ' ' o
of the YMCA of Metropolitan Chicago : : .

April 23, 1975

4

Dear . PR ' . L \

In accord with our earlier conversation you generously
voluinteered to expedite the distribution of the enclosed
questionnalre, "Expectatlions for Presidents' Performantes
for t1linoils Public Community- Collebe§ " A wide range f.A
responses will be needed to assure validity in the study. |

am - <relying on you to assist 'In gatherrng a full response\ from

your institution. . , SN
Iq L . A\

. . \ . . . .
This questionnaire is the core of my doctoral study de-
signed to gather research data related to the changing role

of the College Presidint as percelved by the President and \'

Please distribut: the- questionnalru to the fo!lownng -\
twenty six representacives of the college: - , o

Prescdent 1 ‘Faculty’ (Full Time) 6 -
Board Members 7 ) Stgdents (Full Tlme) 3 Freshmen 1
Admlnlstration 6 ' . ' ' 3 Sophomores

Request respondents to take 10 to 15 minutes of thelr
already busy schedules to comptete the questionnaire and
return it to me no later than May 14th. The.code number on
each questionnaire is to insure anonymity while providing the
researcher with a record for follow-up. It would be most help-
ful if you would record the names and phone numbers of those
receiving the questionnaire on the attached sheet to help me
with retrieval. Return this.list with your questionnaire re-

sponse .

Your ccoperation ‘is greatly appreciated. THANK YOU.

Sincerely,

Thomas R. Scott . . Robertbci Maéon, Ed.D".

Doctoral Candidate-NIU _ Committee Chairperson
(312/222-8296) . -+ Northerr Il1linois-University

Dean of Extended Learning
Central YMCA Community College

,TRS /bm
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Three locatlbns In the Loop 211 West Wacker Drive/19 South LaSalle/29 West Randolph strem

tHigh Schom/CoHegelCon(mulng Educatmn Dlvision/Developmental lnsmute/Enghsh Lanquage |nsmute/Appncd Sciance
Business Administration/Real Estate Institute/Secretarial Institute/Aliied Health/Commumly Servlces/leeral Arts and Seiences




— . APPENDIX B-3

- ,ﬁf Lo EXPECTATIONS FOR PRESIDENTS

QUEST IONNAIRE RESPONDENTS

!

- Reminder: Respond by May.lkth, 1975

BOARD MEMBERS - NAME - 'PHONE

I

. - . . : *.

"PRES IDENT
8 -

ADMIN I STRATORS

9

10 -

11

12

13

14

FACULTY

15

16 -

17 L j' ‘
18 ' :

19

20

R

STUDENTS | | o
FRESHMEN . - » - .
21 2 : ‘

22

23

SOPHOMORE - R ~
2h

25

26

K PLEASE RETURN THIS WITH YOUR QUEST{ONNAIRE
Q ‘ . p . ) | o b/t
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vDecatur

TLLINOIS PUBLiIC. COMMUNITY COLLEGES*

Adams -Pike County, 539
Quincy

. Belleville Area College, 522

Bellev:lle

Black Hawk College, 503
Moline

Black Hawk College East
KeWanee

Carl Sandburg College 518

. Galesburg

-Clty Colleges of Chlcago, 508
Chicago .

-Kennédy-Klog College
Loop:College |
Malcolh X College
Mayfair College’
Olive-Harvey College .
Southwest College
Wllburﬁerght College
Urbao Skills lhstltote |

College of DuPage, 502
Glen Ellyn

College of Lake’ CoO~ty, 532
Grayslake ‘

Community College of De.atur, 537

[Richland Communlry Coll

Danville Junlor College, 507

- Danville

Olney -

Elgon Communlty College, 509
Elgin

Highland Commonlty College, 519

-Freeport

INlinois Central College 5l4
East Peorla
|

I11inois Eastern Communxty Colleges,
529

* Lincoln Trail College
Robinson

Olney Central College
Olney

Wabash Valley College
. Mt. Carmel = -
Illlno:s Valley Communi ty College,
513
Oglesby

John A. Logan College, 525

Carterville -

Joliet Junior College, 525

Joliet

 Kankakee Communxtﬂ College, 520
- Kankakee

Kaskaskla College SOl
Centralia

Kishwaukee- College 523
Malta

~ Lake Land College, 517

Mattoon.

‘Lew:s & Clark Communlty College,
536
Godfrey




Lincoln Land Community College, Sauk Valley College 506

526 . - , . Dixon S ,Vt'
Springfleld A ' ' '

. _ - Shawnee Junior College 531
McHenry County College, 528 . - Unin- 4
Crystal Lake , : —
' : Southeastern Illino1s College, 533
',Moraine Valley Community College,_ Harrlsburg

524 o o .
Palos Hi}ls _ I Spoon River College, 534 -
‘ Canton '
Morton College, 527 - : .
Cicero , : State Communlty College of East '
' , . "'St. Louis, 601
North. Shore - _ East St. Louls

Northern Chicago Suburb . '
' : S Thornton Communlty’College 510

Oakton Community College, 535 - ~South Holland
: ‘ Morton Grove _ _ o ,
v : : ' ' : Triton College, 504
' Parkland College, 505 : River Grove
Champaign R

' : "~ Waubonsee Community.College
Prairie State College, 515 v Sugar Grove . oL
Chicago Heights - ‘ . - :
. : Wllllam Rainey Harper College,
Rend. Lake College 521 L . 512

lna , : Palatihe

Rock Valley College Sll
Rockford

1 ’ . - : . -

"#Community College Bulietin, a publication of the 1 linois
Community College Board, Vol. 9, No. 3 (October, 1974).
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